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A. Comprehensive Plan Goals

Of the goals addressed by the proposal, which is the single primary goal?

Proposals should discuss how the proposed activity is designed to address the primary goal.
Check one:

(® Restore and Conserve Habitat — Restore and conserve the health, diversity and resilience of key
coastal, estuarine and marine habitats.

(O Restore Water Quality — Restore and protect water quality of the Gulf Coast region’s fresh,
estuarine and marine waters.

O Replenish and Protect Living Coastal and Marine Resources — Restore and protect healthy,
diverse and sustainable living coastal and marine resources.

O Enhance Community Resilience — Build upon and sustain communities with capacity to adapt to
short- and long-term changes.

(O Restore and Revitalize the Gulf Economy — Enhance the sustainability and resiliency of the Gulf
economy.

Notes:

As stated in the proposal, the primary goal of the Gulf Coastal Habitat Restoration Program (GCHRP) is to restore and
conserve the health, diversity, and resilience of key coastal, estuarine, and marine habitats — and the living resources that
depend on them. To capitalize on successful practices, this program will be modeled after existing voluntary habitat restoration
programs such as the U.S. Fish & Wildlife Service’s National Coastal Program and Partners for Fish and Wildlife Program,
and other successful on-the-ground conservation delivery programs The GCHRP may fund projects directly or provide funding
and technical expertise through partnership agreements using the same type of mechanisms. The types of projects expected
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B. Comprehensive Plan Objectives

Proposals must clearly identify which objectives the proposal will address

1. Restore, Enhance, and Protect Habitats

@ YES O NO O Not articulated

2. Restore, Improve, and Protect Water Resources

@ YES O NO O Not articulated

3. Protect and Restore Living Coastal and Marine Resources

@ YES O NO O Not articulated

4. Restore and Enhance Natural Processes and Shorelines

@ YES O NO O Not articulated

Notes:

O NA

QO N/A

O NA

O NA




8. Of these objectives which is the single primary objective the proposal addresses?
Check one:

(e Restore, Enhance, and Protect Habitats

O Restore, Improve, and Protect Water Resources

(O Protect and Restore Living Coastal and Marine Resources

(O Restore and Enhance Natural Processes and Shorelines

(O Promote Community Resilience

(O Promote Natural Resource Stewardship and Environmental Education

(O Improve Science-Based Decision-Making Processes



C. RESTORE Act and Comprehensive Plan Priority Criteria

All proposals must explain if the proposal addresses one or more of the priority criteria as established by the
RESTORE Act and Initial Comprehensive Plan and, if so, how.

1. This project is projected to make the greatest contribution to restoring and protecting the natural resources,
ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the Gulf Coast region,
without regard to geographic location within the Gulf Coast region.

(® YES O NO (O Not articulated O N/A

2. This is a large-scale project/program that is projected to substantially contribute to restoring and protecting
the natural resources, ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the
Gulf Coast ecosystem.

@ YES O NO O Not articulated O N/A

3. This project is contained in existing Gulf Coast State comprehensive plans for the restoration and protection
of natural resources, ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the
Gulf Coast region.

® YES (O NO

4. This project will restore long-term resiliency of the natural resources, ecosystems, fisheries, marine and
wildlife habitats, beaches, and coastal wetlands most impacted by the Deepwater Horizon oil spill.

(® YES O NO
5. Promote Community Resilience
(® YES O NO (O Not articulated O N/A

6. Promote Natural Resource Stewardship and Environmental Education

(® YES O NO (O Not articulated O N/A

Notes:

As stated in the proposal, GCHRP is designed to use proven mechanisms and provide crucially needed capacity to focus and
synergize on-the-ground implementation of restoration projects through entities who may not have direct access to Deepwater
Horizon (DWH) Spill-related funding sources (i.e., NRDA Trustee Council, RESTORE Council, etc.). It will also provide
technical support to bring together complimentary partner priorities that accomplish meaningful on-the-ground results which
help move the needle for conservation of fish and wildlife resources. Over the next 5 years, the GCHRP intends to focus
on-the-ground restoration in strategic ways to engage local partners and positively move the conservation needle for Gulf
Coast restoration. The GCHRP envisions funding restoration projects in the each of the Gulf States, specifically within the




D. Comprehensive Plan Commitments

All proposals must demonstrate how the proposal will achieve any or all of the commitments in the Comprehensive
Plan. The commitments in the Comprehensive Plan are as follows:

Does the proposal articulate how it will achieve the following commitments in the comprehensive plan?

1. Science-based Decision-Making

(® YES O NO (O Not articulated

Notes:

As stated in the submission, the decisions made by the GCHRP will be based on the best available science and will evolve
over time to incorporate new science, tools, and products that come on line as a result of RESTORE Trust Fund investments
such as the Gulf Coast Ecosystem Restoration Science, Observation, Monitoring and Technology Program, the Centers of
Excellence, and other large science efforts that may be developed. The GCHRP will rely heavily upon the work pursued by the
Landscape Conservation Cooperatives (LCC) network and other science-based partnerships in the Gulf to determine
watershed-wide restoration goals and objectives and the desired project-specific application in the local landscape.

2. Regional Ecosystem-based Approach to Restoration

@ YES O NO O Not articulated

Notes:

As stated in the proposal, the GCHRP will functionally work as the restoration project implementation and local partnership
delivery and development arm for the larger regional ecosystem-based planning efforts and monitoring networks as needed.
Within each implementation focus area, the larger Gulf goals can be stepped down to the local level and monitored for
achieving desired habitat conditions and biological response.

3. Engagement, Inclusion, and Transparency

@ YES O NO O Not articulated

Notes:

As stated in the proposal, because this program model is locally driven and partnership oriented, it is meant to engage all
ranges of stakeholders, from local residents, landowners, and businesses to large national corporations or multi-agency
programs. The GCHRP will benefit from each agency’s long history of success in engaging private landowners and
restoration-focused partners to develop working landscapes that are critical to the success of any ecosystem approach.




4. Leveraging Resources and Partnerships
(® YES O NO (O Not articulated

Notes:

As stated in the proposal, to craft a business model poised for long-term service to Gulf restoration, the GCHRP plans to build
from successful components of existing programs and leverage their individual capacities. The sponsor notes that there are
numerous other mechanisms that have been established as a result of the DWH oil spill, as well as existing grant and
assistance programs that have funded restoration efforts along the Gulf coast for years, if not decades. The sponsor states
that if this program is supported, every effort will be made by the GCHRP to leverage these activities.

5. Delivering Results and Measuring Impacts
(® YES O NO

Notes:

As stated in the proposal, together, the GCHRP and partners will develop and fund the restoration projects in strategic areas
and work with the landowner to implement the habitat projects on their properties that promote the desired goal, whether that
is connectivity between protected lands, large landscape restoration needs such as prescribed fire or hydrologic restoration, or
species-specific recovery goals across the species range.

E. Meeting Commitments and Tracking and Measuring Progress

1. Does the proposal articulate how it will meet and achieve its commitments?
(® YES O NO (O Not articulated

2. Does the proposal have a plan for tracking and measuring progress?

(® YES O NO

Notes:

As stated in the proposal, each project phase funded through the GCHRP will require monitoring to be tailored to the specific
deliverables of each project. Each project will also have the direct involvement of project biologists who will track the progress
and compliance with agreement conditions including any specific monitoring requirements. Monitoring protocols within the
GHCRP will be established to serve two purposes: (1) individual project performance and compliance; and (2) assessment of
landscape level impacts and adaptive management. The program’s project officers (see budget narrative for position
description) will ultimately be responsible for ensuring that projects are completed as detailed in the funding agreement
documents, This will include aspects such as environmental compliance and contractual oblioations. The sponsor notes that it




F. Proposal Emphasis Areas
Does the submission describe how the proposed project or program addresses the following four considerations:
1. Is the proposed activity foundational in the sense that the project or program forms an initial core step (or

steps) in addressing a significant ecosystem issue, and can future activities be tiered to substantially increase
the benefits?

@ YES O NO O Not articulated

Notes:

As stated in the proposal, GCHRP is designed to be a cornerstone for on-the-ground project implementation throughout the
Gulf Coast region by providing a framework and the additional (and currently missing) capacity necessary to execute what will
be an unprecedented number of restoration projects. It will be based on existing and emerging strategic, science based
landscape planning and operates under proven business models. It is the intent of this program to collectively develop the
multi-agency approach to delivering funds (similar to the NOAA Community-based Restoration Program (CRP) Partnership
with the Gulf of Mexico Foundation). The GCHRP is not intended to duplicate existing grant or assistance programs (such as

2. Will the proposed activity be sustainable over time?

(® YES O NO (O Not articulated

Notes:

As stated in the proposal, to craft a business model poised for long-term service to Gulf restoration, the GCHRP plans to build
from successful components of existing programs and leverage their individual capacities. While proposed as a new program
to provide technical support and on-the-ground restoration, this effort would be patterned after successful voluntary restoration
programs such as the U.S. Fish & Wildlife Service’s (Service) National Coastal Program (CP), Partners for Fish and Wildlife
Program (PFW), and Fish Passage Program, and other successful on-the-ground conservation delivery programs such as the
Environmental Protection Agency’s (EPA) National Estuary Program (NEP), NOAA’s Community-based Restoration Program

3. Is the proposed activity likely to succeed?

@ YES O NO O Not articulated

Notes:

As stated in the proposal, GCHRP proposes a Gulf-wide partnership by combining the proven elements of existing voluntary
restoration programs plus stakeholder and partner engagement aspects of other national and regional partnerships. The end
goal is to not only provide more effective and efficient delivery of on-the-ground restoration but also take these collaborative
efforts to the next level and begin to provide answers as to how projects funded under the GCHRP are helping to move the
Gulf restoration needle.




4. Does the proposed activity benefit the human community?

(examples of benefits may include, but are not limited to: how a project will utilize local workers, how a project
will benefit geographically or socially vulnerable communities, how a project will benefit the natural resources
critical to natural-resource dependent industries such as fisheries, tourism, etc.)

@ YES O NO O Not articulated

Notes:

As stated in the proposal, although the primary focus of funding will be towards actual on-the-ground implementation, one
component of the GCHRP would be to collaborate with other programs focused on finding opportunities to help train a local,
highly-skilled restoration workforce. The GCHRP Steering Committee proposes to pursue conversations towards prospects
such as Conservation Corps or other voluntary workforce models. The GCHRP is designed to use proven mechanisms and
provide crucially needed capacity to focus and synergize on-the-ground implementation of restoration projects through entities
who may not have direct access to Deepwater Horizon Spill-related funding sources (i.e., NRDA Trustee Council, RESTORE
Council, etc.). It will also provide technical support to bring together complimentary partner priorities that accomplish
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