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A. Comprehensive Plan Goals

Of the goals addressed by the proposal, which is the single primary goal?

Proposals should discuss how the proposed activity is designed to address the primary goal.
Check one:

(O Restore and Conserve Habitat — Restore and conserve the health, diversity and resilience of key
coastal, estuarine and marine habitats.

(e Restore Water Quality — Restore and protect water quality of the Gulf Coast region’s fresh,
estuarine and marine waters.

(O Replenish and Protect Living Coastal and Marine Resources — Restore and protect healthy,
diverse and sustainable living coastal and marine resources.

O Enhance Community Resilience — Build upon and sustain communities with capacity to adapt to
short- and long-term changes.

(O Restore and Revitalize the Gulf Economy — Enhance the sustainability and resiliency of the Gulf
economy.

Notes:

The primary Comprehensive Plan goal addressed by this proposal is to restore water quality, with complementary
emphasis on the goal to restore and conserve habitats. Comprehensive Plan objective addressed is to restore, improve,
and protect water resources, with related focus on the objective to restore, enhance, and protect habitats.

The table on page 2 of the proposal Narrative further sets out the manner in which the proposal meets the RESTORE
Council Comprehensive Plan Goals.



B. Comprehensive Plan Objectives
Proposals must clearly identify which objectives the proposal will address

1. Restore, Enhance, and Protect Habitats

(® YES O NO (O Not articulated O NA

2. Restore, Improve, and Protect Water Resources

@ YES O NO O Not articulated O N/A

3. Protect and Restore Living Coastal and Marine Resources

@ YES O NO O Not articulated O N/A

4. Restore and Enhance Natural Processes and Shorelines

(® YES O NO (O Not articulated O NA

Notes:

Table on page 3 of proposal Narrative describes the manner in which the proposal meets the RESTORE Council
Comprehensive Plan Objectives.



8. Of these objectives which is the single primary objective the proposal addresses?
Check one:

(O Restore, Enhance, and Protect Habitats

@ Restore, Improve, and Protect Water Resources

(O Protect and Restore Living Coastal and Marine Resources

(O Restore and Enhance Natural Processes and Shorelines

O Promote Community Resilience

O Promote Natural Resource Stewardship and Environmental Education

O Improve Science-Based Decision-Making Processes



C. RESTORE Act and Comprehensive Plan Priority Criteria

All proposals must explain if the proposal addresses one or more of the priority criteria as established by the
RESTORE Act and Initial Comprehensive Plan and, if so, how.

1. This project is projected to make the greatest contribution to restoring and protecting the natural resources,
ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the Gulf Coast region,
without regard to geographic location within the Gulf Coast region.

(® YES O NO (O Not articulated O N/A

2. This is a large-scale project/program that is projected to substantially contribute to restoring and protecting
the natural resources, ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the
Gulf Coast ecosystem.

@ YES O NO O Not articulated O N/A

3. This project is contained in existing Gulf Coast State comprehensive plans for the restoration and protection
of natural resources, ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the
Gulf Coast region.

@®YES (QNO

4. This project will restore long-term resiliency of the natural resources, ecosystems, fisheries, marine and
wildlife habitats, beaches, and coastal wetlands most impacted by the Deepwater Horizon oil spill.

(® YES O NO
5. Promote Community Resilience

(® YES O NO (O Not articulated O NA

6. Promote Natural Resource Stewardship and Environmental Education

(® YES O NO (O Not articulated O N/A

Notes:

As indicated in the proposal, state and regional agencies and cooperating stakeholders will accomplish near-term
restoration and watershed protection actions while in the process building a foundation for continuing cooperative efforts
to protect and further restore watershed resources and functions. Northwest Florida estuaries support habitat diversity
and productivity and include seagrass communities, shellfish beds, and salt marshes, among other habitat types. The
region also supports a series of coastal dune lakes and other endemic habitats. The Florida panhandle is home to 175
threatened, endangered, and candidate species (FWS 2014).



D. Comprehensive Plan Commitments

All proposals must demonstrate how the proposal will achieve any or all of the commitments in the Comprehensive
Plan. The commitments in the Comprehensive Plan are as follows:

Does the proposal articulate how it will achieve the following commitments in the comprehensive plan?

1. Science-based Decision-Making

(® YES O NO (O Not articulated
Notes:

As detailed in the proposal, specific projects will be prioritized based on professionally accepted scientific methods, water
and habitat quality data, and empirically-based evaluations of BMPs and treatment and restoration methods. The project
will build upon past SWIM program efforts and the community-based watershed planning process currently underway to
develop comprehensive updates to watershed management plans for each of the region’s major estuarine/riverine
watersheds.

The table on page 4 of proposal Narrative further describes the manner in which the proposal meets the RESTORE

2. Regional Ecosystem-based Approach to Restoration

@ YES O NO O Not articulated
Notes:

As detailed in the proposal, because estuaries are important to the health of Florida’s Gulf Coast, and align with the
criteria and goals of the RESTORE Act directly, Florida had an estuarine restoration and watershed theme as a guide to
developing the Florida proposals. Using the major estuarine watersheds as the basis for planning, project design, and
prioritization directly achieves a regional and ecosystem-based approach to restoration. Watersheds are an appropriate
basis for defining affected ecosystems and their contributing human, environmental, and physical attributes in northwest
Florida.

3. Engagement, Inclusion, and Transparency

@ YES O NO O Not articulated
Notes:

As described in the proposal, Florida’s had outreach activities including two public webinars, individual calls with the 23
Gulf Coast Counties, visits with state and federal agencies, discussions with nongovernmental organizations and other
input received at numerous meetings hosted by others. Over 1200 project ideas were submitted through a project
submission portal maintained by the Florida Department of Environmental Protection (FDEP). The sponsor notes that
each one of the projects in this proposal had its genesis from a submission to the portal.



4. Leveraging Resources and Partnerships
(® YES O NO (O Not articulated

Notes:

As described in the proposal, implementation and long-term maintenance will be accomplished cooperatively with local
governments and other watershed partners. The effort will also leverage and build upon funding associated with state
programs and other public and private initiatives, which total more than $89.8 million.

5. Delivering Results and Measuring Impacts
(® YES O NO

Notes:

As described in the proposal, watershed planning is focused on articulating realistic goals and operational objectives.
The implementation phase will directly achieve priority results; associated monitoring will be conducted on both
programmatic and project specific levels. Together, programmatic and project level monitoring will be conducted to

understand, document, and analyze how well projects perform compared to the expected outcomes, and to provide
lessons learned to help guide future implementation efforts.

E. Meeting Commitments and Tracking and Measuring Progress

1. Does the proposal articulate how it will meet and achieve its commitments?

(® YES O NO (O Not articulated

2. Does the proposal have a plan for tracking and measuring progress?
(® YES O NO

Notes:

As described in the proposal, measures of success will be defined and developed through the watershed plan updates.
Detailed monitoring plans will also be developed through these updates. Measures of success will be defined by and will
help inform the monitoring plans. Measures potentially are: a timely plan and project completion; successful and ongoing

stakeholder and public engagement; water quality, with specific parameters varying based on specific sites and project
objectives; and restoration area and site stability.



F. Proposal Emphasis Areas

Does the submission describe how the proposed project or program addresses the following four considerations:

1. Is the proposed activity foundational in the sense that the project or program forms an initial core step (or

steps) in addressing a significant ecosystem issue, and can future activities be tiered to substantially increase
the benefits?

@ YES O NO O Not articulated

Notes:

As described in the proposal, the project continues partnerships across the Florida Panhandle and promotes initial core
steps in addressing foundational and sustainable restoration of estuaries and watersheds. Because of its continuity,
watershed focus, support under existing state law, and history of multi-jurisdictional participation, the SWIM program is
suited to defining and coordinating comprehensive and transformational watershed restoration and protection as
envisioned under the RESTORE Act. The sponsor notes that the project will build upon the community-based watershed
planning that is already underway and will continue future activities to identify major issues, root causes, responsive

2. Will the proposed activity be sustainable over time?
(® YES O NO (O Not articulated

Notes:

As detailed in the proposal, the project is founded on scientific principles, actions, and methods that have achieved
successful, measurable, and sustainable results. The proposal identifies the methodology, monitoring and adaptive
management, measures of success, and risk and uncertainties that can aid in the sustainability of the project.

3. Is the proposed activity likely to succeed?
(® YES O NO QO Not articulated

Notes:

As detailed in the submission, the proposal plans to develop and apply a science-based approach to prioritization and
decision-making, providing a basis for the implementation and success of priority projects. Furthermore, the project
proposes to be accomplished cooperatively with a broad base of public and private stakeholders, including dedicated
public engagement, to ensure the success of the project. The scope of work will include an updated review of watershed
literature and data. Advisory committees will invite participation from local governments, state and federal resource
agencies, public and private watershed and resource initiatives, and other public and private stakeholders.



4. Does the proposed activity benefit the human community?

(examples of benefits may include, but are not limited to: how a project will utilize local workers, how a project
will benefit geographically or socially vulnerable communities, how a project will benefit the natural resources
critical to natural-resource dependent industries such as fisheries, tourism, etc.)

@ YES O NO O Not articulated

Notes:

As detailed in the proposal, local communities will benefit from funded projects that are developed and implemented by
stakeholders for each watershed, contributing to improved coastal resiliency, flood protection, and related benefits for
surrounding communities. The local economy will benefit from employing local workers and businesses in project design

and implementation. Construction activities will typically be conducted by local cooperators specifically responsible for
long-term ownership, operation and maintenance.
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