Draft Interim Narrative Template Guidance - 6/15/16
NOTE:  This Narrative Template is DRAFT and is provided to applicants/recipients as general guidance.  The elements in this document have currently been identified as information needed for all project or program narratives. However every project or program is unique and additional information may also be required for the application to be approved for funding.  Additional detailed information supporting the project or program budget is provided in the Budget Narrative.  There may be some overlap between these two documents.  

GUIDANCE TO APPLICANTS: For information requested that is provided in detail in other attached documents, please provide a short summary within this narrative and a reference to where more detailed information can be found.  For information requested that is unique to this narrative, please be complete in the detail provided herein.  This narrative will become part of your grant award or interagency agreement.  


Information included in the Narrative is required to: 

· Ensure the activity for which the grant or IAA is being sought fully corresponds to the associated activity as described in the FPL
· Use best available science (from the Act: ‘‘(27) the term ‘best available science’ means science that—(A) maximizes the quality, objectivity, and integrity of information, including statistical information; (B) uses peer-reviewed and publicly available data; and (C) clearly documents and communicates risks and uncertainties in the scientific basis for such projects”)
· Provide the detail needed to ensure full transparency and accountability.

Overall Narratives must include:

· Brief Project Description/Abstract (3-5 sentences that can be used in Council reports)
· Executive Summary (approximately one page, perhaps from FPL Fact Sheet)
· Technical/Project Narrative (See below)
· [bookmark: _GoBack]Budget Narrative (see draft budget narrative template)

Technical/Project Narrative:

Basic Project Information

· Project Title
· POC Information – name, title, email, phone for the person to be contacted on matters concerning this project
· Project Start Date
· Project End Date (end date is after the post-award environmental monitoring for project assessment of success is completed)
· Requested Amount 
· Project Phases (planning, technical assistance, implementation) 
· Purpose, goals and objectives
· Comprehensive Plan Criteria – Identify and describe how project addresses each
· Primary and Secondary Goals
· Primary and Secondary Objectives
· Priority Criteria and Commitment
· Please contact Jean Cowan for assistance (Jean.Cowan@restorethegulf.gov).

Methodology / Approach

· Scope of work (What and How) - describe the scope of work for the proposed activity; if proposing a program, rather than a project or activity, provide specific tasks regarding the program’s activities and operations (The applicant should contact RESTORE Council Staff for further guidance prior to combining several small projects or activities into a single program).
· Roles and responsibilities (Who) -  describe roles and responsibilities of key organizations and/or individuals, including:
·  identify key applicant staff who will undertake and complete the activities and  specify the position titles, duties, and responsibilities of each key individual; 
· specify whether all activities will be carried out by the program personnel described; if not, you must specify whether the program will require contracts or subawards to accomplish some portion of the proposed scope of work;
· if using contracts or subawards, the applicant must provide details in the Budget Narrative and in RAAMS; the Council will require programmatic reporting on all subawards.
· Location (Where) - (note that although maps and GIS files are required for all project, general narrative location information is needed in the narrative as well; please contact Michelle Fischer for assistance related to location information (Michelle.Fischer@restorethegulf.gov)
· provide a general description of the location of the activities and any areas that will be benefitted, if applicable;
· indicate that more detailed descriptions (including Congressional Districts, Maps, etc.) are described and provided elsewhere in the RAAMS application.
· Project/Program Duration (When) - include anticipated start date, end date, and duration of activities under the award, including applicable post-implementation monitoring. 
· Approach (How) - provide any additional details needed to fully describe how the scope of work will be implemented to achieve the objectives and outcomes.
· Supporting Information (Why, but not “why do the project?”, but rather “why this approach was selected?”) - if applicable, provide support for the methodology/approach selected; this should normally not be more than a paragraph.
· Please include how and why this activity and approach, at this location, is based on the Best Available Science as defined in the Act.
· Please contact Jean Cowan for (Jean.Cowan@restorethegulf.gov).


Risks and Uncertainties

· Discuss the possible operational risks.
· [bookmark: h.wv0tyrpw9svu]Discuss the possible ecological risks if applicable (e.g., not reaching desired ecological outcomes, inadvertent harm to the environment). Please contact Jean Cowan for assistance (Jean.Cowan@restorethegulf.gov).
· Discuss the possible material risks (e.g., legal, environmental compliance/regulatory, operational, budgetary, or unknowns). 
· Discuss mitigation strategy(s) for each identified risk in order to implement and/or maintain the proposed activity.
· Discuss adaptive management strategy(s) if applicable.
· If applicable, discuss how the project or program will be operated and maintained (1) during the award period, and (2) after the award has closed.  How will these activities be funded?  
· Please contact Council grants staff for assistance (GrantsOffice@restorethegulf.gov).  


Leveraged funds 

· Describe relationship, if any, between this project and other activities funded under the RESTORE Act or with other funding.
· Type of leveraging
· Co-funding: funds are required for the project to be completed (for example, if we don't get the leveraged funds, we can't achieve the project).
· Adjoining: funds that are leveraged based on geographic location where ecosystem benefits are leveraged.  
· Building on other sources: building upon prior or other investments that have been made in the past or present (it's the type of leveraging that can't necessarily be captured in adjoining).  
· For each leveraging opportunity identified, describe the following:
· Amount ($); 
· Source and type of source;
· Status of leveraged funding (e.g., conceptual, pledged, received);
· Resources leveraged and benefitted.
· Note:  Detailed information regarding any co-funding must be included in the budget in RAAMS and should be described in the Budget Narrative (Please contact Council grants staff for assistance (GrantsOffice@restorethegulf.gov).   


Milestones

· Describe Milestones or Activities
· Describe Deliverables, as applicable, for each Milestone or Activity
· Provide necessary additional information or background regarding milestones or activities that are not described elsewhere in the RAAMS application 
· See the Milestones Template for additional information on preparing milestones for entry into RAAMS
· Please contact Jean Cowan for assistance (Jean.Cowan@restorethegulf.gov).







Metrics 

· Describe selected metrics, and why they have been selected.
· Metrics should be:
· Objective
· Quantifiable
· Include Outcome Targets (i.e., Success Criteria from ODP template) 
· Describe Monitoring Strategy and Methodology for Metrics (This will be captured in detail as part of the observational data plan (ODP), but a general description should be provided here).
· Justification required
· Please contact Alyssa Dausman or Jessica Henkel for assistance (Alyssa.Dausman@restorethegulf.gov; Jessica.Henkel@restorethegulf.gov).


Environmental Compliance

· The purpose of this section is to provide environmental compliance information that was not provided in the environmental compliance checklist for this application.  For example, for applications that seek funding for environmental compliance activities, please briefly describe what those activities entail and how they will be conducted.  For applications seeking implementation funding, please describe how any outstanding environmental requirements will be identified and addressed.  Please make sure that there is a corresponding budget for any environmental compliance activities that would be conducted by this project or program.
· Please contact John Ettinger or Heather Young for assistance (John.Ettinger@restorethegulf.gov; Heather.Young@restorethegulf.gov).
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